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Summary

The Reality of Educational Management in Syria in Light of
Governance and the Requirements for its Development

The aim of the study was to achieve a number of theoretical and applied

objectives, and the theoretical objectives were to define the concept and
importance of governance, its objectives, characteristics and standards, in
addition to governance in the educational institution in terms of importance,
the applied objectives were to <objectives and requirements for its application
reveal the reality of the application of governance in the Ministry of Education
and its directorates in Syria from the point of view of its employees, and to
identify the obstacles to the application of governance from the point of view of
the directors of departments in the Ministry of Education and ways to solve it,
as well as the aim of the study to reach the requirements of applying governance
in the Ministry of Education and its directorates in Syria from the point of view
to achieve these goals, use the descriptive analytical approach, <of experts

The «relying on the questionnaire, interview, and Delphi form in data collection
random class sample method was adopted in the application of the questionnaire
and distributed to a sample of (500) employees in the Ministry of Education and
its directorates, and a sample was selected to apply the interview, with (20)
the sample of <members of department directors in the Ministry of Education

the Delphi form numbered (24) specialized experts from the faculties of
education at Damascus University, Tartus, Baath, Euphrates, the Faculty of
Economics in Damascus and the Ministry of Education, and the current study
:concluded a set of results

— The reality of the application of governance in the Ministry of Education
and its directorates in Syria from the point of view of its administrative staff

came to an average degree.



— There are no statistically significant differences between the average
estimates of the members of the study sample of the reality of the
application of governance in the Ministry of Education and its directorates
from the point of view of its employees due to the variables of gender,
scientific qualification.

— There are statistically significant differences between the average estimates
of the study sample members for the reality of the application of governance
in the Ministry of Education and its directorates from the point of view of its
employees due to the variable years of service for the benefit of the service
personnel from (5) to (10) years.

— The most important administrative constraints preventing the application of
governance in the Ministry of Education and its directorates from the point
of view of its department managers were the high centrality of decision-
making. The most important human obstacles to the application of
governance in the Ministry of Education and its directorates from the point
of view of department managers were the large movement of workers and
the identification of work centers between the provinces, while the most
important physical and technical obstacles to the application of governance
in the Ministry of Education and its directorates from the point of view of
the directors of departments were the significantly low level of salaries for
employees.

— The most important requirements for the application of governance at the
level of the Ministry of Education and its directorates were determined from
the point of view of experts on transparency to clarify the mechanisms of
action within the Ministry and its directorates (the rights and duties of each
employee and manager) and to determine the criteria for assuming
leadership positions, and in the field of integrity establish national
standards of integrity and rewarding those who adhere to it, and activating

the pattern of democratic management based on participation and the



v

continuous evaluation of the work. In the area of accountability, it was
manifested by objectively assessing according to scientific, social and
professional rules and controls, and putting the right person in the right
place while one of the most important requirements of the field of
participation was to ensure all levels involve in decision-making, and that
the principle of evaluating the performance of the incumbents in
management positions is activated« In the area of efficiency and
effectiveness, intensify training courses for in-service workers and invest
vocational education as a product of the physical needs of the educational
process, and finally in the area of empowerment, senior management adopts
the policy of empowerment and activates the principle of crisis management

to act in accordance with the available conditions.
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