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Abstract

This study aimed to test the impact of organizational power sources owned by managers
(from the perspective of workers) on the work stresses in both Ministries of Social Affairs
and Labor in Syria, and to find out whether they are affected by work stresses by
demographic variables or not, for this purpose, the researcher adopted the following five
sources of organizational power (legitimate power, Reward power, coercive power, Expert
Power, and reference power) to see its impact in the work stresses by four dimensions (role
conflict, role ambiguity, work overload and work underload).

And researcher relied on Positivism philosophy and deductive approach to test hypotheses
of the study, using a questionnaire specially prepared as a tool to the study data collection.
And distributed to the sample size ( 186) single sample, chosen in a random sample and
simple way, and representing a rate of (57%) of the original size of the community (327)
male and female workers from all functional levels. The number of subordinate forms has
reached to(154) forms to analyze, formed a rate of (82.8%) forms of the distributed forms.
The studying data was analyzed by using the Statistical Package for Social Sciences
program (SPSS), it was applied a set of appropriate statistical analysis tools to the nature of
the data, the most important of them( the multiple regression analysis ) to determine the
impact of organizational power sources in the pressures of work.

The study found a number of the most important results:

1. showed a statistically significant effect of expert power in the work stresses, and the lack
of a statistically significant effect for other sources of organizational power (legitimate
power, Reward power, coercive power, Expert Power, and reference power) in the stresses
of work in both ministries under study.

2. The stresses of work have not affected the following statistically significant demographic
variables: sex, age, marital status, years of experience, educational level, functional level,
and the workplace.

In light of the results, the researcher proposed a set of recommendations, the most
prominent are the following:

(1)- Managers should take greater interest to harness the source of legitimate power and the
reward power in achieving the hopes and aspirations of workers in both ministries, and
increasing source of the coercive power and applied in a fair, and using them to generate
positive stresses, and employing source reference power "charisma” by increasing and
developing relations between managers and workers. And the establishment of channels of
communication between personal managers and employees to adopt the bonds of love and
trust between them and the promotion of social support which reduces the pressure that they
suffer.

(2)- Managers researcher recommends to strengthening the source of expert power by
training workers to solve the problems they face, and encourage them to work as a team, and
encourage them to innovate and develop new ideas for the benefit of the organizations
studied and benefit from the extra working time.
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