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Abstract

This study aimed to recognize the change domains (organizational structure — tasks
and work procedures — human role — technology) in enhancing the performance of
workers in Al-Assad National Library in (increasing the volume of performance,
increasing the speed of performance, increasing the competence of performance,
simplifying work procedures). In addition, it aimed to develop a proposed plan for
bringing about change in the library.

The researcher has used the case study methodology. She has adopted checklist,
interview, not-taking, observation and available documents and records.

She also adopted questionnaire to complete her detailed data. The questionnaire has
been applied on the sample that contained all the managers in the identified library
and all other levels (general manager, evening manager, vice manager, general
manager assistant, directorate managers, heads of departments and heads of sub-
departments) who were 43 employees. Data was analyzed using SPSS.

The study has had a group of results and the most important ones were: The change
in (organizational structure and relations — skills and work procedures — human role —
technology) leads to increasing the performance of workers in Al Assad National
Library.

The study has also offered some recommendations and the most important of them
were: Executing the administrative reform program, reviewing the library internal
system and suggesting updating it according to the organizational environment
variables with the necessity of the strategic planning for the employees in the library.
This can be done through studying and approximating its needs, organizing
competitions and tests used to designate employees. Moreover, doing that includes
working on improving workers’ abilities, probing training needs, setting plans for
training and rehabilitation and following their execution and assessing their effects.
And Spreading awareness between workers in the library about the importance of
continuous change and development in the work of the library in addition to convoying
the latest updates in their work and working on improving work procedures and ways
in the library in accordance with the international updates in library and information
science.

Key words: change — change management — change planning — change resistance —
work performance.
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