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Abstract

This study aims to measure and analyze the impact of Strategic Management of Human
Resources on Organizational Performance from the perspective of working managers in private
Syrian banks, which focused on most of the writers and researchers in the field of Human
Resources Management, which depends on the practices of this department represented in the
Recruitment Strategy and Human Resources Development Strategy on Organizational Performance.
The study focused on the contribution and impact of the implementation of the concept of Strategic
Management of Human Resources and its strategies in supporting and enhancing Organizational
Performance, as well as the possibility of developing Recruitment Strategies and Human Resource

Development to achieve the best results for outstanding Organizational Performance.

The study relied on a set of main and subsidiary assumptions concerning the existence of a
significant relationship between the application of the concept of Strategic Management of Human
Resources and their strategies with Organizational Performance. The private banking sector in
Damascus governorate was chosen as an area for conducting the field, where the number of private
banks (14). To achieve the objectives of this study, a questionnaire was used as a main tool for
collecting data from the managers of the sample of the study sample after the distribution of (100)

questionnaires, and (85) of the distributed questionnaires were restored.

In order to achieve the objectives of the study, this study adopted a virtual model by expressing
the logical relationship between the variables of the study, where the Strategic Management of
Human Resources changed the independent variable affects the Organizational Performance as a
dependent variable. The study model and its hypotheses were tested using a set of statistical
methods. A set of conclusions were found in the existence of significant differences in the
perceptions of managers of the studied banks for the analysis of the environment (internal and
external) in developing the HR strategy. There are also significant differences in the perception of
managers in the banks studied to determine the purposes of (Vision, Mission, Goals and Values) in
the Development of Human Resources Strategy, and were in favor of the Director of Branch
Management and Director of Legal Affairs. There were also significant differences in the
understanding of managers in the banks studied to evaluate the implementation of the HR strategy,
and were in favor of the branch manager and operations manager. In addition, the recruitment
strategy affects Organizational Performance by representing the appropriate individual position in the
right place. The training and development Strategy also affects organizational performance; finally,
the study confirmed that there are no significant differences regarding the impact of the HR strategy

on Organizational Performance due to the studied bank type, according to the sample of the study.
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Bl G S Guld sy () agm @y Adpadl Jaall alai G dadesill sl e
G dend) Arpb o Cua dggynll claliaVl saas 3RV @l ddd) o))l
P e V) Y @lldg ¢ Apadd) Jaall daphay dald Glleay il g bl Cajladll
Gy Al ylsall Ghlea diva o Jand LS el a5 Al 3lgall datl) Lnsilsin

SAAIAY daaai ) Al o
5 a6 1) B Al 3lsall Aatial) Lngilia) il Gl Lad L sn (308 2a

cougdal) Cpaall
Cipaal) i 4 ydud) 3lgall daiiall Ll i) pdipal (39 80 JLEAY duilaaal) eI (36) ad) Jgandl

aya buigia FI Esana
Llasy) F lagal FR clagyal
0.574 0.876 0.075 12 0.899 ale ganall G
0.086 72 6.157 il sanall Jals
84 7.056 Eonaal
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obl Gl Lad ass (B9 g Y s sl dumd Ji 1Y 0.05 Aldll e L
Qe apll s (ug ) Copadl) il (a0 adatill 1Y) 8 Ayl o)) sall dagial) Ll i)

169 |




& el Cylad) O ) 2 iy «(Tabassum, 2011) dulys daii e @85y 12ay Al
2 e Sules (oAl e sanly Sua (050 Apddll 3lsall sasls Ll e Jeall lgasen
Jelee dalie JS0 Gajliadll e ‘53 aydall )l sall 'S)\J;\ Ol ylaa

Ulgall Lpali Aoaliad cciligl)l Lagiiind) dubll) gl Jlalall Jiail 6

(wﬁﬂ\ KM ‘Lﬂ\
The Analysis of the Elements of the Study (Recruitment Strategy, Human Resources

Development Strategy, Organizational Performance)

Staffing Strategy :ciuisill daii)iu) 6.1
cligfe ol i i) Aegdll jualinlly Jalsadl Aaly b lalal) Julail) 4Gyl gl
(sl dpatliad) cibsie Jo dalall Jdatl) LA eha) & (Claligil) dpaliiad) ualisd

Al il e Ulas

Dasil) dmy Ciigil) Al paial) Bl Y Adghiaal Adalsh) gdal) Jgan (37) B Jgand)

Rotation Sums of Squared Extraction Sums of Squared
Initial Eigenvalues
Loadings Loadings
Component
Cumulative % of Cumulative % of Cumulative % of
Total Total Total
% Variance % Variance % Variance

19.71 19.71 4.14 26.56 26.56 5.58 26.56 26.56 5.58 1
34.82 15.11 3.17 40.01 13.45 2.82 40.01 13.45 2.82 2
48.22 13.40 2.81 50.74 10.73 2.25 50.74 10.73 2.25 3
56.89 8.68 1.82 59.80 9.06 1.90 59.80 9.06 1.90 4
64.88 7.99 1.68 66.84 7.04 1.48 66.84 7.04 1.48 5
72.11 7.22 1.52 72.11 5.27 1.11 72.11 5.27 1.11 6

Extraction Method: Principal Component Analysis.

SPSS zaliy cilajia 1 jraadll
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CElly 1511 iy 3.17 A6 (Jo¥) seaiall chlpiad 200 il (o %19.7 udss
sy 1.5 Gaalidls 7.9 sudyy 1.6 selalls 8.6 iy 1.82 s 13.4 iy 2.81
o %72.11 4csane Lo puds lisSally anlgll o Ji A0S aysia o0 Jaal L5 7.22
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(Rotated Component Matrix) ciuasil) dagiia) palic dai)iul clig) ddsiuaa (38) ad) Jgaadl

il 3Lt Jalatl
0.828 AT sl gl Adda gl Aide waas
0.827 iyl Jlesf Slady Lapsi Ae Al (isllagl) Jlesd) yaas 1
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2
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0.709 i paal) i) cualiall udigl) Chuasil) auay o Jaad
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4
0.626 cA Clga U8 (a agaliiud (e lade Gallad) Galalad) Gl
0.882 P PRANYA BUCII IS e.l" il iy i

. 5

0.511 Ay yad) lsall e ipaal) cilaliial guall G Jard) (5o Jalatg Al
0.838 Spaaall Jand a3 4] clasglly abedY) apans 6

oo e aadilly clgaddinl & Al [dalsall/ b Sall el (el (38) Galadl Jsaall
chaial) (58 O (b Baadl Jsaall 3 s ¢ urially dalall 5} ¢ sSall G Jaradl BLEY) Jalae
Jee V1 as3) 5 «%82.8 Lonsiy (A ailla gl Aala gl Ae a0a) sa Jo¥) Jalally Uals))
il gl sgine %) B)lhey 2%82.7 Ay (cCaypad) Jleel Jlady Ao de all (caills sll)
sl Akl 3)lgall laiinl) 3)le a3 JSGH Jalally % 80.5 dswiy (Zsas idgsaay Lilagas
Bl desiia L) Bley %89 Ay ((Apdd) Hisall Tadadilly Jaall apaca dlee @il e
adagiyall cihylaad) 231K 13885 %83 Aty (Ledadl pmdiyall Aapdagll o)l 3 e Uiy iipal) B)lan (1a
Aedde sl eha) e Gl (e %72.11 ped Al Zid) Jalgall e Jale JS

Human Resource Development Strategy : 4 i) 3)lgal) duali dasijind 7
aligle Wale & A Aepdll palially Jalgndl dahs 2 Aaladl Joladl) A8k Guda
dailin) chsie e lalall Jilaall jlaal shal o (dpdad) Llsall dpall dagiliad) paind)

il il e loas (Agpdall 3lgal) Apald
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o9ty Ayl ))sal Al Ll el B ) gl AalSl) gkl Jpan (39) b Jsead

Rotation Sums of Squared Extraction Sums of Squared
Initial Eigenvalues
Loadings Loadings
Component
Cumulative % of Cumulative % of Cumulative % of
Total Total Total
% Variance % Variance % Variance

31.73 31.73 2.86 39.31 39.31 3.54 39.31 39.31 3.54
55.70 23.97 2.16 56.69 17.38 1.56 56.69 17.38 1.56 2
73.20 17.49 1.57 73.20 16.51 1.49 73.20 16.51 1.49

SPSS zalin cilajia 1 jradl

g5l lgesanay (LSl (olg) L)V ddsiiadd Sl jsdall Jsa ey (39) Jsaad)
2.8 sbus (0sSall cpls Sl) oelS Laa ST Al GV /dalall/ o Sall o sy Adsiad) 4,
Gy 23.9 iy 2.16 Sy (J5Y) eaial) clysid A0S0 clylall e %3107 s
acsene Lo ol U Sally anlgll (e B A0 laysda s<) Jaal Uy 17.49 suiys 1.57
Lol e %73.20

(Rotated Component Matrix) 4,,d) 3lsall 4aii dagilind clisSall Adgiaa (40) a5 Jgaad)

il 85Lad) Jalal)
0.871 gl cfyghil) Asigal Cipan Y Cplaladl b (e aiall ad)l)

’ 1
0.875 capdlasly dan U8 e AU Gijlaally Glalal) 493
0.872 ) A pall clalial) aad s A il Walse )il Ay Al g
0.631 c aleaall qupatlf o aLaIeWL Ay pdad) 3jfsal) b b Cndal) Ayl dpllaa

’ 3

oo e puilly clagadlaind 5 ) /e gadl/ il sSall e ey (40) bl Jsanl)
il @ o (A Baadl Jsaal) 138 s mially dalall 5 0sSall G Jasead) BLSY) Jalas
Fawy (Copmal) 505 e daleill L) Jealsil) leas caleladl 255) 50 J¥) Jaladly Uals)
6871 sy (Apalel) clygdaill ASI5al Copmn Y Galalall by e paiasall o)1) 5 <%88. 1
ey %87 iy (pelleel aa IS e TP Cajlaally cplalall 339) Blie a5 SEI Jalally
JS Adagijal) bl AIS1 1385 07T Ay (Al 3))sall dpali dpadilinly dapyaill dleall Lay))
Aede o) ela) any i) (e %73.2 Caped Al EDAN Jalgall o Jale
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Organizational Performance : _~ax3iil ¢)8y) 7.1

aligfe Lo (& (A Ledll jualially Jalsadl Ay (B Aalal) Julatl) ABpha (ol
llan g ((raaiil) £19) Clystie o ol dilaill laa) sha) & . (asdilil) 1)) uainl

Al Al e
a9} dmy a3l oY) juaiad) Bl ) ABshiaal AdalSh) jgdal) Jsan (41) A Jsand)

Total Variance Explained

Rotation Sums of Squared Extraction Sums of Squared
Initial Eigenvalues
Loadings Loadings
Component
Cumulative % of Cumulative % of Cumulative % of
Total Total Total
% Variance % Variance % Variance

20.98 20.98 2.94 22.89 22.89 3.20 22.89 22.89 3.20 1
35.72 14.74 2.06 39.75 16.86 2.36 39.75 16.86 2.36 2
47.10 11.38 1.59 50.81 11.06 1.55 50.81 11.06 1.55 3
57.19 10.10 1.41 59.92 9.11 1.28 59.92 9.11 1.28 4
66.85 9.66 1.35 68.15 8.22 1.15 68.15 8.22 1.15 5
75.63 8.78 1.23 75.63 7.48 1.05 75.63 7.48 1.05 6
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aalgll e J8 A8l Waygia oK1 Jaal )y 8.78 iy 3 Gualid) s 13885 11.3 s

(Rotated Component Matrix) e aiil) &)Y ciligSall dgiuan (42) ad) Jgaal)

%] 3,Lall Salatf
0.905 cipaall b daiall Guailly JLEAY) Ales )l
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aal Kila 12a (and Mert, 2011 and Waigango, Mukulu and Kahiri, 2012
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Abstract of the Fourth Chapter :@\JS\ Juadl) LaMa 11
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English Abstract

This study aims to measure and analyze the impact of Strategic Management of Human
Resources on Organizational Performance from the perspective of working managers in private
Syrian banks, which focused on most of the writers and researchers in the field of Human
Resources Management, which depends on the practices of this department represented in the
Recruitment Strategy and Human Resources Development Strategy on Organizational Performance.
The study focused on the contribution and impact of the implementation of the concept of Strategic
Management of Human Resources and its strategies in supporting and enhancing Organizational
Performance, as well as the possibility of developing Recruitment Strategies and Human Resource

Development to achieve the best results for outstanding Organizational Performance.

The study relied on a set of main and subsidiary assumptions concerning the existence of a
significant relationship between the application of the concept of Strategic Management of Human
Resources and their strategies with Organizational Performance. The private banking sector in
Damascus governorate was chosen as an area for conducting the field, where the number of private
banks (14). To achieve the objectives of this study, a questionnaire was used as a main tool for
collecting data from the managers of the sample of the study sample after the distribution of (100)

questionnaires, and (85) of the distributed questionnaires were restored.

In order to achieve the objectives of the study, this study adopted a virtual model by expressing
the logical relationship between the variables of the study, where the Strategic Management of
Human Resources changed the independent variable affects the Organizational Performance as a
dependent variable. The study model and its hypotheses were tested using a set of statistical
methods. A set of conclusions were found in the existence of significant differences in the
perceptions of managers of the studied banks for the analysis of the environment (internal and
external) in developing the HR strategy. There are also significant differences in the perception of
managers in the banks studied to determine the purposes of (Vision, Mission, Goals and Values) in
the Development of Human Resources Strategy, and were in favor of the Director of Branch
Management and Director of Legal Affairs. There were also significant differences in the
understanding of managers in the banks studied to evaluate the implementation of the HR strategy,
and were in favor of the branch manager and operations manager. In addition, the recruitment
strategy affects Organizational Performance by representing the appropriate individual position in the
right place. The training and development Strategy also affects organizational performance; finally,
the study confirmed that there are no significant differences regarding the impact of the HR strategy

on Organizational Performance due to the studied bank type, according to the sample of the study.
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