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Abstract

The main purpose of the current research is to investigate the impact of applying talent
management practices on developing employees' creative behaviour in Syriatel
Telecommunications Company. In order to fulfill the aims of this research, a descriptive
approach and an analytical method was adopted and a questionnaire was designed and
distributed to collect primary data from a random sample consisted of /150/ participants.

A total of /134/copies of the questionnaire were returned and found valid. Spss19 programme
was used in this statistical analysis of the data. The findings showed that the company do apply
talent management represented in these three dimensions (attracting and selecting talents,
developing talents and retaining talents) and the dimension (talent development) ranked first in
the evaluation. The research also showed the availability of the creative behavior among
employees, which came with a very good evaluation degree. It was concluded that there is a
statistically significant effect of talent management in general on the creative behavior of
employees working in the company, and that there is a statistical significance of the
relationship between the dependent and the independent variables. There are also differences in
the evaluation of creative behaviour depending on the gender but there are no differences in the
evaluation regarding talent management according to gender, age group, educational
qualification and years of experience.

In light of these results, it is recommended to amend the salary scale and to strengthen the
incentive system because this reflects positively on the level of employee satisfaction which
will increase their motivation towards creative behavior; and that will benefit the company.
Beside the need to allow employees to perform their tasks in a variety of ways to avoid routine

in work and to develop an objective evaluation mechanism to distinguish the gifted employees.

Keywords: talent management - creative behaviour.
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Model Summary

Model R
1 .312a

Std. Error of the Estimate
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R Square
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Adjusted R Square
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a. Predictors: (Constant), caalsall 3,3
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Unstandardized Standardized
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Model B Std. Error Beta
. (Constant) 3.296 189 17.439 .000
) gall 3] 190 .050 312 3.779 .000
a. Dependent Variable: elay! ¢l

SPSs V19zalin il o ol Balll aranal (o 1 jradll
o5 o g dedls 1=3.779 Aad cun Tilean) JIs 0l Caalsdll 513 o ) (9) &) dsaall el
L=l bl (30.190 s calsall 5ly il
Gis @y " elay) bl o Calsall 5yl A s gy AN Alall Gaaall i daajdll i Ul
y = 3.296 + 0.190x : adull dlaled
calsall 5)la) 1 x ey bl 1y G

S e 8 Jaialls (0.190) Lhaes Tuss Cusnsees ol 8)l3) 585 Baals Bang o))aie Tt of gl

cad) de Y el

Pla)Lials agii (e il p OB (J5Y) Rahyl) dumjill G kg

A oIy olud) Al B calgall L)y ciald duilas) A0S 3 5 aage ¥ i AgY) Luedl) dua il
LT e Ay Al ga

Jinadl) il o ) o) il 5 elaiy) bl Auas 8 calsall HLasly cida  Slay
(=) b)) ol aanally (alsell ladly da)

Aolaadl) Al paadally (ualsall JLAls Qia ) Ewall padall o ABY dulaay) cial (10) a8 Jgas
(=1
Model Summary

Model R R Square AdSJUStEd R Std. Error of the Estimate
quare
1 222° .049 042 33483

a. Predictors: (Constant), alsal jladls s
SPsS VI9zalin il e oy Baalll avanald (10 1 j1adll

0.049 s sl dalea (s %22.2 g5kt R Laliy¥) oles 3ad o 2aad (10) a8y Jsaad) DA e

coetay) ekl b Abalall bl (e %0.049 ity caalsall lasly Qi of (o
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(=191 b b calpall LRl s ) Jsial) aad¥) sl (bl gulad (11) o dsoa

ANOVA"
Model Sum of Squares df Mean Square F Sig.
Regression 770 1 770 6.867 .010°
Residual 14,799 132 112
Total 15.569 133

a. Predictors: (Constant), calsall jlialy cada
b. Dependent Variable: eluy! &5l

SPSS V19zmalin il o ol Balll aranal (o 1 jradll
Dl G AR A sinal Aflian) AN ellia oy AL L)sdall CENRY) ofs 7 3salll 13gr uadl Ll

el yiially sl

(=14 sbaadl) il iially (b lpal) JLIANS ciia) Jiiasall el i Alsleal dilasy) ol (12) o) Jsaa

4 Coefficients

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
(Constant) 3.562 170 20.900 .000
1 BN PRENEN
120 .046 222 2.621 .010
)l gall

a. Dependent Variable: elay) <ol

SPSS V19zalin il o ol Balll aranal (0 1 jradll
G Jaally 122,621 3ad Cun Lilaa] JIs o8l Caalsall Jlasly Qs of (M (12) &) dsssll s
ce=l ) skl 30120 sa calsall jlidly s il e e
"SIy bl o Caalsall laaly dad i aaed AR Abadl daa i) Jaisy damdl) Gy by
» Al daledd) 3y Sl

Y sl ry Sa

y = 3.562 4+ 0.120x,

Calgall Hlodly s xg
A bugialls (0.120) Jlsier Dt e caalgall Hladly Gl b5 5aaly sang oldie b of
il dne A elay) gl g
A oY) gbad) Gt b alsall gkl Ldflan) A1Ya o3 AT dag ¥ HAEN Ll Audasdl)
N e Ayl (Sl 5a

sk Jiad) el cp adl) laai) Glea 5 celay) @bl e caalgal) gk 5 alagy

(1Y) ) il sally (- calsal
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(=) & gbeall) aulil) piciall g (- qual gall y ghai)Jiiuall pstiall (s ABMall Lpiluaay) c¥IAl (13) a8 J i

Model Summary

Model R R Square Adjusted R Std. Error of the Estimate
Square
1 403° 162 .156 .31435

a. Predictors: (Constant), <aalsall sk
SPsSS VI9zalin il e oliy Balill avenald (g0 1 jraall

0.162 s jouirll Jolea ofs %40.3 (g5l R Bliy¥) Jeles G of 2223 (13) a8y Jsand) Pla e

el ol b Alalal il e %0.162 i sl yuskii o ol

(1Y) isbadd) (b Caalsal) yughl) Jaall JJasiV) gigall oubal) Jubad (14) by Jsaa

ANOVAP
Model Sum of Df Mean Square F Sig.
Squares
Regression 2.525 1 2.525 25.550 .000°
1 Residual 13.044 132 .099
Total 15.569 133

a. Predictors: (Constant), <alsl sk
b. Dependent Variable: eluy) <ol
SPSS V19zaliy il o ol Zalll aranal (o 1 jradll

e S o o @ bl ) Zisa puail i Al f=25.550 dad of (14) o) Jeandl el
Dtall G Akl A sinal Aflian) ANV Sllia s AL Ld)sdall CBNRY) ofs 7 3sall 13gr uadth il

i) ially il

(=1Y) lsbuall) alil) piially (alsall jushl) Jiiuall juiial) i Alalaal Luslasy) asdl) (15) a8 Jsaa
Coefficients®

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 3.071 .186 16.494 .000
1 skl .238 .047 403 5.055 .000
) gall

a. Dependent Variable: elay! <5l
SPss VI9zalin il e oliy Zaalll avanald (g0 1 j1aall

oo e S Judly t=5.055 Lad Gum Lilas) Jo 0yl canlpad) jogkas of I (15) sy Jsaad) s

ce=laY) ekl 30.238 5o caalpd) ki il
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Al " ety bl o Calpall agkal il s "R Al dac sl Jaiig Aacaydll =iy by
y = 3.071 + 0.238x, : ) alsleal 35

Galsall pki:x, eyl ddldl iy G

Hise b dangialls (0.238) Jlsier Dt Cusn caalsall sk isar aaly sang ojlake D of

ad) A AEY _elay) @l

A oY) el i A calgalls BliaS Ailaa) ANs o3 5 dag ¥ AUGN Ao il dua)dll
NI i e 48 b ga

LlaaYl) Jall juriall g Jadl) jlaaiVl Glus & elay) Slslall e Calsally Blaay) 5 alagy

(o) Sslll) i) juially (canlsall

oludl) Al paaially (cualgalls BlEAY)) JHiall pital) Gu ABaL 4Lulasy) eI (16) ad) Jgss

(g.e\.\,'\g\
Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 236" .055 048 33377
a. Predictors: (Constant), alsalls Lalsay)

SPSS V19zalin il o ol Balll aranal (o 1 jradll
0.055 5o uuill Jalaa (s %23.6 sk R Lo ) Jelas dad o 2aad (16) a8y Jsaall DA (1

Loty bl AL alal) sl e %0.055 i caalsalls Ll o gl

(=14Y) lsbadl b canlpally BUSYT) ahall JJaai¥) g isall bl Jabad (17) ad) Jsoa

ANOVAP
Model Sum of df Mean Square F Sig.
Squares
Regression .864 1 .864 7.753 .004°
1 Residual 14.705 132 111
Total 15.569 133

a. Predictors: (Constant), caalsalls laliay)
b. Dependent Variable: elay) sl

SPss VI9zalin il e oliy Zaalll avanald (g0 1 j1aall
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oo S o o @l adll Sl zigar il juin Ally f=7.753 dad of (17) &) Jsaall el

Dl (g ALl L siaal Adlian) AV @llia (fs AL 40kl BRIV (s z3gall 1gy pusdds L)

(=14 doladl) aulill yuiially (cualgalls Bl ) Jaiual) puial) 3 Aslaal Lslasy) il (18) a8 Jgsa
Coefficients®
. . Standardized
Model Unstandardized Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) 3.578 .155 23.077 .000
al sall Lalaiayl 120 .043 .236 2.784 .004

a. Dependent Variable: elay! ¢l

SPSS V19zaliy il o ol Balll aranal (o 1 jradll

Do ) aally t=2.784 dad Gua Lilias) J1 o8l Caalsalls BalinaV) o U (18) o8y Jsand) s

LY Ll (30.120 s cualpall LYl G e

Allyy " elal) bl e calpally B A gy "AEN Aol dpumdll g Ry il) Ginds Jallg

y = 3.578 + 0.120ux5 : 3l Alsled) 38,

L_\A\}AM_} J:.hﬁ;‘)?\ . X3

=S Y)Y INE PU N B VRGN

te b haugiall (0.120) Jlsiar Doad s condsalls L) ji5a 5asls 5ang ojlaie b of (6

) e Ay _elay! el

1Al A ))) duca il

oY) Ll A a g caalgall 3y)a) slad) Caad) Ae o)l claladl 4 Ablias) ANV I3 Bgjh aag Y

() i — alell Jasall — nl) — 5l e pasall liiall (g5 (5 s A5 B (sl

g5l s puiill 3 (35, 25,leal INDEPENDENT T TEST el Zialdl cuals :gsill Gua cja —1

goill Tad glaall auali (A G oudl) LAY duilasy) cNIA (19) o) Jgsa
RN 51
Sig i t Lagdl | sl s
Slexall =ty
-.832- 0.609 3.678 86 SA
0.133 2291 - ) gall 313
-.897- 0.464 3.763 48 il
.238 0.371 4,007 86 KA Sl
0.017 5.846 -
256 0.284 3993 | 48 L Iy

SPSS V19zalin il o ol Balll aranal (4o 1 jradll
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S G s Y Sy 8ig>0.05 calsall 313 sl dglasy) Aol dad of (19) a8y Jsaall
Y Ll enal Aglasy) A Aad iy gl bai edll 13¢) D A58 ilige au
gl e psmall 138 auili 3 (398 e L5 SiQ<0.05

254l Lo aaitl) 3 (35,8 33,ad ONE Way aN0Va ksl el Ealll culs: Lojenll Adl) Cua o =2

Apand) Al i glaall s (B (3,40 JLOAY Auilasy) c¥ (20) ady Jgaad)
Sig F Mean df Sum of
square squares
0.0927 | 0.075 0.024 2 0.048 Between groups
0320 [ 131 | 41.867 Within groups 5l 813
133 41.915 Total
0.521 0.655 0.077 2 0.154 Between groups
0.118 131 15.414 Within groups =y sl
133 15.569 Total

SPSS V19zalin il o ol Zalll aranal (o 1 jradll
comlgall $0) anii 8 Gsb am ¥ Julls Sig>0.05 ddbasy) W dad o (20) 4 Jeaad) oo
Apand) 25l Tty (s 3500 i sal (101 olad)

laii ol & Gl A3)id one way anova il ehal ald) culd ¢ alall Jagall s e -3

P WS alell Jagal
bl Jagall T slaall andi b (3g R LAY Ldlasy) cyiall (21) a8 Jgaall
Sig F Mean square | Df | Sum of squares
0.320 | 1.181 0.371 3 1.112 Between groups )
0.314 130 40.803 Within groups | <> 2
133 41.915 Total
0.475 | 0.839 0.099 3 0.296 Between groups
0.117 130 15.273 Within groups | =¥ sl
133 15.569 Total

SPss VI9zalin il e oliy Zaalll avansl (g0 1 1l
ccmlgall $0) anii 8 G58 amm ¥ Sl 8ig>0.05 dblasy) W dad of (21) &) Jsaad) oo

bl agall Tt (5 350 ila sl (&) olud)
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les auiill 8 35,8 43,ladl ONe way anova Jlial ehal Laldl culi : 5pdl) gl dua e —4

P b LS 5pal) i

Bl i Tl slaal) ani (B (3l LEAY L) NI (22) by Jsaa

Sig F Mean Df Sum of
square squares
0.413 0.962 0.303 3 0.910 Between groups
0.315 | 130 | 41.004 Within groups ) sall 3l
133 41.915 Total
0.580 0.657 077 3 0.232 Between groups
0.118 | 130 | 15.336 Within groups =yl bl
133 15.569 Total

SPSS V19zalin il o ol Balll aranal (0 1 jradll

colgall B) ani & (358 2ms ¥ MLy SIg>0.05 Aslasy) AN Aad o (22) ) Il o

) lgind las J e 350 ila sal (&) olud)
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