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Summary study

Study title: Requirements for administrative empowerment of principals

in post—crisis basic education schools field study in Damascus City

Introduction

There is no doubt that the school administration plays an important and
distinctive role in effecting change to the success of the learning process
through the tasks and responsibilities assigned to it, and as a result of the
change in the function of school administration, found the urgent need for
the emergence of the new role of the school director as a creative leader A
brilliant thinker, he possesses planning and organizational skills and has a
functioning democratic sense that translates in his ability to provide teachers
and other staff with opportunities to contribute to the development and
renovation of school work, and this new role requires a degree of authority
and responsibility and broad powers and the granting of school managers
empowerment Adequate management to play this role effectively and
excellence, and has increased interest in empowerment as a contemporary
administrative topics and the requirements of modern management, it is a
fundamental pillar in the new administrative work, because it gives the
headmaster of the school rest at work and helps him to improve the level of
his administration To the extent that it can cope with the developments and

give him the ability to keep up with him

First: The problem of study

In the current crisis in the Syrian Arab Republic, educational institutions,

particularly schools of basic education, are undergoing many changes
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imposed by the current crisis, such as the exodus of many schools, the
density of pupils per class, the dropout of some teachers and the
psychological pressure For teachers and pupils as a result of current events,
continuous change in curricula, and many other changes that cast a shadow
over the educational institution, and thus these changes in schools often
shake their entity in whole or in part, and therefore require an administrative
method that differs from the method Traditional, a method capable of
overcoming the remnants of the current crisis and its effects on the
educational sector, in a way that helps in the development of the school on
the one hand and the adjustment of workers on the other, which contributes
to the achievement of school management of its objectives with a high

degree of efficiency and effectiveness.

In an exploratory study conducted by the researcher on a number of basic
education schools in Damascus Governorate (19/6/2017), he met with the
principals of these schools and asked them about the most important
difficulties facing the school administration under the variables of today's
world, and The survey sample consisted of 3(0 schools spread out in
Barzakah, Rukn El Din, Baramkeh, Mezzeh, and Commerce. Most of the
responses were focused on: extreme centralization, lack of authority given to
school principals, administrative routine, and the inability of managers to
allow them the freedom to act and deal with problems And the limited
availability of resources, and the inadequacy of the techniques used. (90%)
of them indicated that empowerment contributes to improving their
performance, enhances their confidence in their ability to make good

decisions, and (50%) apply new methods to accomplish the tasks assigned
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to them. Creative ideas have something that hinders the development of the

school.

Through the work of the researcher as a classroom teacher, he noted that
the school administration in the basic education schools still follow traditional
leadership patterns, and it is subject to strict adherence to laws and
regulations and that it continues to live ideas and methods that are
incompatible with the requirements of the present age and its data,

Innovation, creativity and innovation.

It has chosen this topic because it is important to identify the administrative
management requirements necessary to create an open management
responsive to everything new, capable of meeting the challenges of the
present and future, and to deal optimally with the changes imposed by the

current crisis, And requirements of the times.

Second: The importance of the study

The importance of the study stems from the fact that it deals with an
important issue of contemporary issues that affect organizations in general
and educational organizations in particular. This importance can be

summarized as follows:

1. Theoretical importance:

« The lack of studies on the subject of administrative empowerment,
particularly in educational institutions, is the first of its kind, according to
the researcher's knowledge, which addresses the requirements of

administrative empowerment in the Syrian Arab Republic.
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*Highlight one of the most reliable and modern management entrances for

the development and improvement of the performance of school principals.

*The importance of the basic education phase, which is the cornerstone of

education in the Syrian Arab Republic.

*This study is a starting point for other studies that may contribute to the
creation of possible institutions, as well as the provision of information to

researchers and interested in the management of institutions.
2. Practical Importance:

*The results of this study could contribute to the creation of a frame of
reference, revealing the behavioural, organizational and managerial
determinants of administrative empowerment of school principals, which can
be used by managers and the decision—making of the Ministry of Education
in Modernization and development, in the field of education in general and in
The educational administration in particular, in a way that ensures increased

capacity and effectiveness in the face of challenges and rapid changes.

*This study may be a catalyst for further scientific studies that address the
subject in aspects not addressed by the researcher in the current study, and
contribute to the achievement of administrative empowerment of school

principals.

 What the study could suggest in developing a training program for

principals in basic education on administrative empowerment.
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Third: The objectives of the study

In general, the study aims to identify the administrative empowerment

requirements of the principals of basic education schools, and also aims to:

1. Define the most important requirements for administrative
empowerment of principals of basic education schools in the post-
crisis phase.

2. Know the degree of importance of administrative empowerment
requirements for principals of basic education schools.

3. Know the degree of importance of administrative, organizational,
physical and human requirements for the administrative empowerment
of principals of basic education schools.

4. To detect the differences between the average scores of the principals
of the basic education schools in Damascus to identify the
administrative empowerment requirements due to the variables
(gender, qualification, years of service, training courses).

Fourth: Study Questions

1-The main question of the study: What is the importance of the
administrative empowerment requirements for the principals of the
post—crisis basic education schools from the point of view of
managerss

It has the following questions:

*First question: What is the importance of administrative requirements
for administrative empowerment from the point of view of managers¢
*Sub—-Question 2: How important are the organizational requirements

for administrative empowerment from the point of view of managers¢
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* Question 3: How important are the material and human requirements
for administrative empowerment from the point of view of managers?

Fifth: Study hypotheses

The researcher tries to validate the following hypotheses:

1. There are no statistically significant differences at the level of

significance (0, 05) between the average of the answers of the
sample respondents on administrative empowerment requirements due
to the gender variable.

. There are no statistically significant differences at the level of
significance (0, 05) between the average of the answers of the
sample respondents on administrative empowerment requirements due
to the qualification variable.

. There are no statistically significant differences at the level of
significance (0, 05) between the average score of respondents to the
sample of the study on administrative empowerment requirements due
to the variable years of administrative service.

. There are no statistically significant differences at the level of
significance (0.05) between the average of the answers of the sample
of respondents to the requirements of administrative empowerment
due to the variable of courses used.

Sixth: Research Methodology

In order to achieve the objectives of the study, it was necessary to apply the

descriptive and analytical approach based on the description of the

phenomenon (administrative empowerment requirements for principals of
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basic education schools) by collecting facts and information, and then

comparing, analyzing and interpreting them to reach acceptable conclusions.
Seventh: The study community and its sample

1. The study population: The original society of the study consisted of
406 managers and directors (Ministry of Education, 2018) from all
principals of basic education schools in Damascus in the academic
year 2018-2019.

2. Study Sample: After returning to the original study society, we found
that basic education is divided into two circles: the first and the
second. Therefore, the sample was withdrawn by class method
because the society is not homogenous.

The number of principals of the first workshop was (284) managers
and managers, while the number of principals of the second workshop
was (122) managers and managers. After that, 60% of the principals
of the first cycle schools were taken. We obtained 171 managers and
directors, Taking 60% of the community of the principals of the second
cycle schools, we obtained (74) managers and directors, so that the
total of the sample of the study sample: 171 + 74 = 245 managers
and managers.

The researcher distributed the study tool to the sample of the study
and retrieved (230) questionnaire.

Eighth: Study Tools

To achieve the objective of the study, the researcher prepared a
questionnaire (the requirements of administrative empowerment of the

principals of the basic education schools in the post—crisis phase) and
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then verified the procedures of sincerity and stability, and included
three axes (administrative requirements, organizational requirements,

physical and human requirements).
Ninth: Results of the study

The study reached the following results:

1. The overall degree of administrative empowerment requirements for
principals of basic education schools was of a medium degree from
the point of view of managers.

2. The organizational, material and human requirements for the
administrative empowerment of principals of basic education schools
were of a medium degree.

3. The administrative requirements for administrative empowerment of
principals of basic education schools were high.

4. There are statistically significant differences between the average
scores of the study sample members on the total score to identify
the administrative empowerment requirements according to the
gender variable, and for the females.

5. There are statistically significant differences between the average
scores of the sample of the study sample on the total score to identify
the administrative empowerment requirements according to the
variable of the academic qualification, in favor of those with the

highest qualifications.

6. There are statistically significant differences between the average
scores of the sample of the study sample on the total score to

identify the requirements of administrative empowerment according to
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the variable years of service, and for the benefit of service people

from 5 to 10 years.

7. There are statistically significant differences between the average
scores of the sample of the study sample on the total score to identify
the administrative empowerment requirements according to the
variable of the training courses, and for the benefit of those enrolled in

less training courses.
Tenth: Recommendations and proposals for study

Based on the results of the study, the researcher presented a set of

recommendations and proposals:

1. Enhancing the culture of administrative empowerment among decision—
makers and officials in the educational administration, through learning
about it in theory and applying it in practice.

2. Create a cultural and organizational environment that encourages
delegation of authority and increased trust between the educational
administration and school principals, and accepts and seeks change.

3. To move towards the implementation of the administrative empowerment
of the principals of basic education schools, by expanding the areas of
delegation and participation in the making and decision—making of
education.

4. Focusing on specialized programs, training and development in the field
of management, in order to improve the administrative work of school

principals and increase their abilities, knowledge and managerial skills.
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5. Establish an effective system of material and moral incentives, based

on clear rules and criteria.

6. The attention of the educational administration to support school
principals to form work teams and provide the requirements for

teamwork.

7. Participation of school principals in the formulation of educational
policies and educational decision—-making, which serve the educational

field.

8. Provide an effective communication system, through flexible
organizational structures, to achieve rapid communication and
information flow easily between educational management and school

administrators.

9. Conduct further studies related to the subject of the study, and the

researcher proposes the following studies:

*The relationship between administrative empowerment and

organizational loyalty.

*The relationship between administrative trust and administrative

empowerment.

*The relationship between transformational leadership and administrative

empowerment.

*A comparative study of the level of administrative empowerment

between public and private schools.
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