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A Proposed Conception for the Development of Human
Resource Management Practices and their role in
Achieving Leadership in Higher Education Institutions

Abstract

The aim of the research is to identify the level of achievement of human
resource management practices from the point of view of the administrative
faculty members, the level of achievement of leadership in the universities of
Damascus and Al-Baath, and to reveal the relationship between the reality of
the application of human resource management practices in higher education
institutions, and the level of leadership, measuring the difference between the
average scores of a sample research on identifying the reality of human resource
management practices in higher education institutions and identifying
leadership in higher education institutions according to the study variables:
(university, gender, job description, academic rank, university academic
specialization), and presenting a proposed vision for developing human resource
management practices and their role in achieving leadership in institutions of
higher education.

The research relied on the descriptive analytical approach, and the
research sample included (224) administrative faculty members at the
universities of Damascus and Al-Baath, and a questionnaire about human
resource management practices and leadership questionnaire were applied. In
the universities of Al-Baath and Damascus, it came with a high degree on the
total score of the questionnaire, and the role of human resources practices in
achieving leadership in the university from the point of view of the faculty
members, it came with a high degree on the total score of the questionnaire,
where the value of the rank average was (3.45), and it found a relationship
There is a statistically significant correlation between the level of human
resource management application and the level of university achievement of
leadership from the point of view of the academic administrators at the
universities of Damascus and Al-Baath, and the presence of a statistically
significant difference between the mean scores of the research sample members
on the identification of human resource management practices according to the
university variable in favor of the University of Damascus, there is no A
statistically significant difference between the mean scores of the research
sample members on a questionnaire on human resource management practices
according to the gender variable, the job description variable, and the presence
of differences according to the The academic rank variable in favor of the
administrative faculty members whose academic rank was (university
professor), according to the academic specialization variable in favor of the
applied colleges, and there is a statistically significant difference between the



mean scores of the research sample members on the leadership questionnaire
according to the university variable in favor of Damascus University, there is no
difference with Statistical significance between the mean scores of the research
sample members on the leadership questionnaire according to the gender
variable, and according to the job description variable, and the presence of
statistically significant differences according to the academic rank variable in
favor of the faculty members who were ranked by the academic (Professor), and
according to the academic specialization variable in favor of the applied bitches.

Keywords: a proposed conception, human resource management practices,
leadership, higher education institutions.
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