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Managing the Team

 

 

 

 

 

 

 

Idea Generation

 

 

 Ideas Bank

 

 Brain Stormingانزشكُضعًبػبد و Focus Group
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Ideas Screening

Concept Tests

Line Extension,

Promising Ideas

Drop-ErrorGo-Error

 

 

 

 

 
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 

 

 

 

 
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 .172صـ , 1ط, ػًبٌ, يشكض انكزبة الأكبدًٍَ, غبد انًبنُخاعزشارُغُبد انزغىَك فٍ انًصبسف و انًإع(: 1995)َبعٍ , يؼلا

 ًَىرط نُظبو ئعشائٍ نزمُُى فكشح نخذيخ يصشفُخ عذَذح( 733)شكم 

هم رزفك انفشصخ 

انغىلُخ يغ 

 أهذاف انًصشف

 هذف انشثؼ

 ؽغى انزؼبيم 

انًُىفٍ 

 ؽغى انزؼبيم

 سفبهُخ انؼًُم

هم نذي 

انًصشف ساط 

 انًبل انلاصو

هم رزفك 

انفشصخ 

انغىلُخ يغ 

انًىاسد انًزبؽخ 

 نهًصشف

هم ًَكٍ 

انؾصىل ػهُه 

 ثزكهفخ يُبعجخ

هم رزىافشنذي 

انًصشف 

انًؼشفخ انفُُخ 

الإَزبعُخ و 

 خانزغىَمُ

هم ًَكٍ 

انؾصىل ػهُهب 

 ثزكهفخ يؼمىنخ ؟

هم رزىافشنذي 

انًصشف 

انمذسح ػهً 

 انزىصَغ

هم ًَكٍ 

انؾصىل ػهُهب 

 ثزكهفخ يؼمىنخ ؟

 

اَزمم ئنً 

 انًشؽهخ انزبنُخ

 اسفض انفكشح

 لا

 لا لا

 لا

 لا لا

 لا

 لا

 لا

 لا

 ؼىَ
 َؼى

 َؼى َؼى

 َؼى

 َؼى َؼى

 َؼى

 َؼى

 َؼى
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Techno-Economic Screening

Evaluation Tool

 

 Relative Weights
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 . أ

. ة

 

 

 . أ

 . ة

 . د
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 Idea Feasibility Analysis

Michel Rpbert (1995): Product Innovation Strategy: Pure & Simple: How Winning Companies 

Outpace their Competitors, McGraw-Hill, Inc, New York, p50. 

 Service Concept Development

Design Oriented Stage
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Service Concept Testing

Marketability

In-depth 

Discussions

1. 

2. 

1. 

2. 

3. 
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Marketing Strategy Development

Commercial Analysis
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Establishing Service Specifications

 

 

 

 

 

 

 

 

 الإَشاداد انًزىلؼخ

انغىق 

 انًغزهذف

الأسثبػ 

 انًزىلؼخ

يغزهضيبد الإَزبط 

 (ركبنُف الإَزبط)

 انغذوي
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Service Design

Service Design Elements  

 

 

 

Blueprinting

Shostack

Process ModelingService Mapping

Molecular Structure
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Logical Steps

 

 

 

 

 

 يؼذل انفبئذح انزشوَظ انغؼش

 انذلخ فٍ انؼًهُبد
 رُىع انخذيبد

 انغشػخ
 يؼبيهخ انًى فٍُ

 انًشوَخ

 عهىنخ انؾصىل ػهً انخذيخ عذاسح انًى فٍُ

 وعىد شجكخ ػبنًُخ انًىلغ عًؼخ انًصشف

 يىاكجخ انزمبَبد انؾذَضخ
يذي رىفش انجُبَبد 

 ػٍ انخذيبد انًمذيخ

يلا ح و عًؼخ 

 انًصشف

 

 أعهضح انصشاف اِنٍ فشوع انًصشف

انزغهُضاد 

وانًؼذاد 

 انًخزهفخ

ظبو َ

ئعفب  

 انؾشَك

 الأصبس

أعهضح 

 انكىيجُىرش

وعبئظ انؾًبَخ 

شجكخ  والأيٍ

 الارصبلاد
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 

 

 

 

 

 

 

Backstage Elements

ComplexityDivergence

Service Positioning

 Service Maps

Blueprints
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Actions of Customers

Actions of Service Contact Personnel

Service Structure

Support

Staff

 Line of Interaction

 Line of Visibility

 

 

 

 

 

 

 

 

 

 ػًهُخ انخذيخ

هُكم 

 انخذيخ

انًكزت 

 الأيبيٍ

انًكزت 

 انخهفٍ

 انؼًُم

انؼبيهىٌ فٍ 

 انىاعهخ الأيبيُخ

 يى فىا انذػى

 انخذيبد الإداسَخ انًشكضَخ

 خظ انزفبػم

 خظ انشؤَخ

 نزفبػم انذاخهٍخظ ا

 خظ انزُفُز
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 Line of Internal Interaction

 Line of Implementation

Market Test

 

 

 

 

Provide Service
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Introduction

Day & Wensley

  The Importance of 

Innovation Strategy for Competitive Advantage
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Innovation Strategies Styles

 

 

 خهك انمًُخ

 رغىَشالإداسح

 انًىاسد انجششَخ

 انًغإونُخ الاعزًبػُخ

 انؼلايخ انزغبسَخ 

 

 الأهداف

 رغىَشانخذيخ
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Porter

Cost LeadershipDifferentation

FocusR.M.Pric

Offensive Strategy

Defensive Strategy
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The Application-Oriented Strategy

The Efficient Production Strategy

Technology-Push Strategy

Absorptive Strategy
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 Opportunist Strategy

Niche

 Acquisition of Personal Strategy

 Acquisition of Companies Strategy

Market-Pull Strategy

Market Penetration Strategy
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1. 

2. 

3. 

Interstitial Strategy

Interfunctional View Strategy

 The Challenges of New 

Banking Services Innovation 

External Challenges



د انًصشفُخ انغذَذحاثزكبس ورغىَش انخذيب    

 88 

Internal Challenges
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The Risks of New Banking 

Services  Innovation

Spirit of Entrepreneurship

derivatives

The Risks

Uncertainty Risk

 رغبسَخ% 51

 يبنُخ% 18

 فُُخ% 32
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Booz, Allen & Hamilton

High Costs
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Long Terms 

Unexpected Obstructions

Guideline for Avoiding Risks

1. 

2. 

3. 

4. 
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6. 

7. 

8. 

9. 

11. 

11. 

12. 

13. 

14. 

Protecting Innovations
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Part Two: Practical Section 
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 Introduction

Commercial Bank of SyriaReal Estate Bank

Bank Audi – SyriaByblos Bank – Syria

Banque Bemo Saudi Faransi SA



د انًصشفُخ انغذَذحاثزكبس ورغىَش انخذيب    

 111 



د انًصشفُخ انغذَذحاثزكبس ورغىَش انخذيب    

 111 

Commercial Bank of Syria
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Byblos Bank – Syria
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Banque Bemo Saudi Faransi SA
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 Cronbach Alpha

Alpha
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Chi-Square test

ANOVA

 

Chi-Square

 
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Abstract :  

This research -Innovating and developing new banking services: a comparative 

study between some of public and private Syrian banks- consists of two main 

parts: theoretical & practical parts, the theoretical part is divided into four chapters, 

each one discuss an aspect of innovation and development banking, while the 

practical part consists of three chapters will be mentioned later.  

This research assumed relation between innovation and its key elements 

(environment, methodology, strategy) as independent variables with both  

competitive advantage and new banking service as dependent variables, and these 

hypotheses  have been tested in some of Syrian public and private banks (research 

sample).  

 back to the theoretical part of the research, In the first chapter we have dealt with 

the concept of innovation in general and the definition of innovative new banking 

services that are the focus of this research, also we have stated the importance of 

marketing information in the innovation process and the close relationship between 

innovation & marketing, as we dealt with the concept of innovative marketing and 

it's mix which promotes the role of innovation in marketing work. This chapter is an 

introduction to enter in the search and display more advanced deep aspects in the 

innovation of new banking services, and this is what we have done in subsequent 

chapters, where we dealt in Chapter II of Theoretical Part with seven pillars 

essential of innovation and development of new banking services (personal 

creative, environmental innovation, sources of innovation, funding, culture of 

innovation, technology and marketing research), each of these elements play a 

pivotal key role in creating proper conditions for innovation process.  

The third chapter was dedicated to the practical steps of innovate new banking 

services, Which we gave it the term "Innovation Methodology ", this methodology 

consists of thirteen stages. It begins with establishing a team for innovation and 

development,  mandated to lead and to  manage the process of innovation in the 

bank,  represented in  generating of service ideas the point of inception, and then 

comes the stage of screening ideas to exclude non feasible ideas, then the stage of 

technical and  economical analysis and analyze the feasibility of ideas which aim to 
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exclude ideas that are Technically impossible to implement and economically not 

viable,  then development phase and determining specifications and characteristics 

of the service to be marketing tested in the subsequent phase as well as developing 

marketing strategy, then the final determination of specifications and characteristics 

of the service after commercial analysis, then starting to designing the service 

through a series of practical actions that make up the new banking service, after  

generating  the new service, we move on to the stage of production and providing 

after testing in the market through trial presentation in the market to make sure of 

usability marketing. 

Finally, last of the theoretical part,  fourth  chapter ,  that discuss three important 

aspects: the strategy of innovation ,the challenges and difficulties impede the 

innovation process, and risks of innovation, in strategy of innovation we have 

discussed the concept of innovation strategy and its role in creating competitive 

advantage in addition to review the most important strategies of innovation and 

development,  while challenges of innovation distinguish between two types of 

challenges external challenges and internal challenges, and finally risks of 

innovation, that discuss the most important forms of risk , standards to avoid it and 

how to protect innovations. 

The research sample consists of five banks two of them are public (Commercial 

Bank of Syria, Real Estate Bank) other three are private banks (Bank Audi Syria, 

Byblos Bank Syria, Banque Bemo Saudi Fransi, Syria) they were reviewed in the 

first chapter of the practical part, and then in the second quarter, we analyze the 

results of questionnaire that was distributed to the banks staff “research sample:, 

.results of the analysis show that all the above mentioned hypotheses are true, and 

according to the field study results we reached to a set of recommendations and 

proposals for each the public and private Syrian banks most of these 

recommendations and proposals focus on the need to create appropriate conditions 

to launch the process of innovation and development in these banks.  

 

Search elements: marketing, innovation, new banking service, competitive 

advantage. 
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