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Abstract :

This research -Innovating and developing new banking services: a comparative
study between some of public and private Syrian banks- consists of two main
parts: theoretical & practical parts, the theoretical part is divided into four chapters,
each one discuss an aspect of innovation and development banking, while the
practical part consists of three chapters will be mentioned later.

This research assumed relation between innovation and its key elements
(environment, methodology, strategy) as independent variables with both
competitive advantage and new banking service as dependent variables, and these
hypotheses have been tested in some of Syrian public and private banks (research
sample).

back to the theoretical part of the research, In the first chapter we have dealt with
the concept of innovation in general and the definition of innovative new banking
services that are the focus of this research, also we have stated the importance of
marketing information in the innovation process and the close relationship between
innovation & marketing, as we dealt with the concept of innovative marketing and
it's mix which promotes the role of innovation in marketing work. This chapter is an
introduction to enter in the search and display more advanced deep aspects in the
innovation of new banking services, and this is what we have done in subsequent
chapters, where we dealt in Chapter Il of Theoretical Part with seven pillars
essential of innovation and development of new banking services (personal
creative, environmental innovation, sources of innovation, funding, culture of
innovation, technology and marketing research), each of these elements play a
pivotal key role in creating proper conditions for innovation process.

The third chapter was dedicated to the practical steps of innovate new banking
services, Which we gave it the term "Innovation Methodology ", this methodology
consists of thirteen stages. It begins with establishing a team for innovation and
development, mandated to lead and to manage the process of innovation in the
bank, represented in generating of service ideas the point of inception, and then
comes the stage of screening ideas to exclude non feasible ideas, then the stage of

technical and economical analysis and analyze the feasibility of ideas which aim to
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exclude ideas that are Technically impossible to implement and economically not
viable, then development phase and determining specifications and characteristics
of the service to be marketing tested in the subsequent phase as well as developing
marketing strategy, then the final determination of specifications and characteristics
of the service after commercial analysis, then starting to designing the service
through a series of practical actions that make up the new banking service, after
generating the new service, we move on to the stage of production and providing
after testing in the market through trial presentation in the market to make sure of
usability marketing.

Finally, last of the theoretical part, fourth chapter , that discuss three important
aspects: the strategy of innovation ,the challenges and difficulties impede the
innovation process, and risks of innovation, in strategy of innovation we have
discussed the concept of innovation strategy and its role in creating competitive
advantage in addition to review the most important strategies of innovation and
development, while challenges of innovation distinguish between two types of
challenges external challenges and internal challenges, and finally risks of
innovation, that discuss the most important forms of risk , standards to avoid it and
how to protect innovations.

The research sample consists of five banks two of them are public (Commercial
Bank of Syria, Real Estate Bank) other three are private banks (Bank Audi Syria,
Byblos Bank Syria, Banque Bemo Saudi Fransi, Syria) they were reviewed in the
first chapter of the practical part, and then in the second quarter, we analyze the
results of questionnaire that was distributed to the banks staff “research sample:,
.results of the analysis show that all the above mentioned hypotheses are true, and
according to the field study results we reached to a set of recommendations and
proposals for each the public and private Syrian banks most of these
recommendations and proposals focus on the need to create appropriate conditions

to launch the process of innovation and development in these banks.

Search elements: marketing, innovation, new banking service, competitive

advantage.
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