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The Impact of Covid-19 Epidemic on the Efficiency of Small
Projects

A field study on small and micro projects in the governorate of Damascus Countryside
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Abstract

The study aims to identify the impact of the Covid-19 epidemic on the
efficiency of small and micro projects, as well as study the extent to which
project managers are prepared to overcome this crisis by studying the adoption
of flexible strategies used, in addition to studying the impact of the special
nature of projects and government support for them in overcoming this crisis.
One hundred purposeful samples representing small and micro projects in
various sectors in Damascus Countryside - Syria were used, by using a paper
questionnaire and emptying the answers into the Excel program, then applying
the SPSS program to analyze the data and test hypotheses.

The results of the averages analysis showed a weak evaluation of the adoption
of flexible strategies against an average evaluation of government support, and
weak in relation to the nature of the project, and the results of hypothesis
testing were that there was no effect of adopting flexible strategies and the
nature of the project in overcoming the Covid-19 crisis, while the results
showed a medium effect of government support.

The study recommended the need to take advantage of technology to the
fullest extent and secure the requirements of remote work during the crisis, as
well as take advantage of this crisis to rehabilitate project workers to raise the
level of production and deal with the difficulties they face, in addition to
leniency in tax collection and loan repayment, and finally encouraging the
entities supporting projects in the Syrian Arab Republic.
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