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The Summary

The most prominent signs of the times in which we live those dramatic
changes and rapid in al fields and bring the responses to these changes varied
and diverse as the quantity and quality from one society to another, and
educational institutions and education of more institutions of society affected
by these changes and challenges that may lead to a range of crises that
obstruct the march of these institutions and prevent achieve its objectives, and
this justifies the need to use these institutions to the methods and trends in
administrative future-oriented, and can say that the crisis management in
education is one of the most important of these methods, hence the importance
of research to be the foundation stone for the use of approach crisis
management effectively in the public schools in general and schools basic
education in particular, because of the seriousness of this phase as involving
students in the age group critical of the hand, and the longer this stage basis
from which students to life on the other hand, the am of this research is to
Identify the crises faced by schools in the second cycle of basic education in
the city of Damascus, as well as to identify the degree of crisis management
missions by the research sample, and then build a perception of a proposal for
managing the basic education in the Syrian Arab Republic to be hoped that the
foundation stone for the application of this approach is effective in the schools
of the Syrian Arab Republic, and therefore. The researcher designed a
guestionnaire consisting of two parts. the first section entitled: "The crisis of
basic education / second in the schools of the city of Damascus," and the
author of (57) items under (6) axes are: (crises of building the school, crises
related to curriculum and examinations, crises relating to teachers, crises
related to school administration, crises of students and crises of the society),
while the second section of the questionnaire entitled: "The tasks of crisis
management in schools in the city of Damascus," and the author of (55) items
under (3) axes are:

(functions of preparedness and planning before the crisis, the functions of
confrontation during the occurrence of crises and tasks after the occurrence of
crises) and, after confirming the veracity of the questionnaire and the test, was
applied to the sample, consisting: of mentors specialists, managers,
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collaborators and managers, and teachers in the city of Damascus, and the
research variables that were used are (number of years of service,
gualifications, educational qualification, gender), the program has been used
(spss) statistical data processing, as has been interpreted by using descriptive
anaytical method, and most prominent of these results:

» indicates the results of search on the schools the second cycle of basic
education in the city of Damascus suffered many crises and a high
degree, offset by the exercise of low by the research sample of the
functions of crisis management, as evidenced by the presence of
statistically significant differences at the significance level of 0.05
among averages of answers to the research sample to the degree of
exposure schools the second episode of the basic education of crises, as
well as the degree of crisis management missions: (planning, response
and functions of a crisis) for the benefit of mentors speciaists, as well
as there are differences between the mean responses mentors specialists
toward the vulnerability of schools in the second cycle of basic
education to crises due to to the variable of sex in favor of male mentors
on the one hand, and the degree to exercise the functions of crisis
management, according to the variable of educational qualification and
for the benefit educationally qualified instructors, on the other.

* There are aso significant differences in the significance level of 0.05
among the average responses of managers to exercise the degree of
crisis management missions variable depending on the qualification and
for the benefit of certificate holders and managers of any Top: leave.

* There are also significant differences in the significance level of 0.05
among the average responses of teachers to the degree of exercise the
functions of the axis, only the first of crisis management, a planning and
preparedness prior to the criss due to the variable of educational
gualification, and in favor of qualified teachers, educators, and there are
differences between the mean responses of teachers to the degree of
crisis management missions according to the scientific qualification

Then the researcher has built a suggested based on the literature, theory,
and previous studies and the practical results of the research, so she researcher
noteworthy first factors affecting the crisis management in schools, and to the
administration in the schools and how to form a crisis management team, and
then came the scenario proposed for crisis management and in accordance
with the stages crisis, and the accompanying proposals for the activation of
this perception within the schools, what are the impediments to its
implementation in the schools of basic education in Syria.
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The research proposals wer e

1) Building and Crisis Management Unit at the Ministry of Education in
the Syrian Arab Republic.

2) Building and crisis management unit at the level of the directorates of
education in the Syrian Arab Republic.

3) Activation of crisis management within the primary schools in the
Syrian Arab Republic.

4) Activation of crisis management in schools of secondary education in
the Syrian Arab Republic.

5) Form a crisis management team within the primary schools in the
Syrian Arab Republic.

6) Form ateam for crisis management in schools of secondary education
in the Syrian Arab Republic.
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