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Abstract

This study aimed to analyze the reality of talent management and
excellence in the Syrian telecommunication sector, to identify the nature of
the relationship between talent management processes and achieving
excellence in the companies understudy, and to determine the nature of

wareness of the administrative leaders about the variables of the study.

In order to achieve these objectives, the researcher collected the data from
different sources, the analytical descriptive method was used fo conduct the
study, and questionnaire was used as the main tool to collect data. 140
questionnaires were distributed, 130 responses were retrieved. The overall
percentage was 90%, and the statistical SPSS program was used for data
analysis purpose.

The result of the study showed implementation of talent management at an
average level, respectively: succession planning with an arithmetic mean 3.66,
talent development with an arithmetic mean 3.166, talent performance
management with an arithmetic mean 3.0226, attract talent with an arithmetic
mean 2.9476, maintajning talent with an arithmetic mean 2.9471, a high
implementation of the excellence was also shown with an arithmetic mean
3.18 and relative weight 64%. The result showed stafistically significant
impact of talent management processes in achieving performance excellence.

The study concluded with a set of recommendations that will enhance the
role of talent management in achieving excellence. Most importantly is the
need to create organizational culture that takes care of organizational talent
through all available means such as participation in workshops and seminars
on talent management.

The researcher recommends the need to have a talent management
department, which deals with all aspects of talent within the organtzation, and
the need to make exceptional efforts toward building effective and practical
talent management strategies.
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