(Gonnd dmal
Slady! 48

dolS aeed

SLaL) oI5 i (3 O3l 1Y) BBlay pldseanl

(s Jms W it BR i dii i)

M&\ é W\L\ 3.’;).5 J.:J dadle Z\S\..o)

Il slus)

oeasdl 2y Sl

Gomed daslr — donls (...«3 ‘;3 u.»}.u

a Yl /jarery



dadall iy e ——
3 Jolall g i -
] ISl gupd -
’ ) Gl gl -
g i 4 Al gl -
‘ iyl ol SN : 5 il | ot
\ Gl dokia —
Y Coudl Ui —
¥ Coudl LA —
¢ Eondl Blal —
4 W\ QL.!""J& —
° RIC| T4 Lol
A Aally Gl passt —
A Ayl byl —
' SIS o lgud) i) Ay Zagual : JoI Juaill
Y ik —
Ve $1390 031 gbt aldl) pgds — 3 — )
Y 13 0319k o)) BBy (3 ALl yalbt —¥—
A JUI 1Y ye2 — Y —¥—y
Y SShasll y52 —Y—Y—
A A1 il Clles y92 —F—Y—
' sodly phadl y92 — =¥
Yo $13%0 031t el 3 Cause and Effect dzmadly condt cdle —¥—
Y4 Sl ki 3 0jght e1aY) Blay godes illlaze —¢— )
v O3t 1o By 734811 iza —0—
e Oyl gl s13Y) dBllay Godas adlis —1—
Y 21330 031 gbt ol i Apla¥1 gl g ol glat —Y—
Ya

O3t gak shs¥) BBl godes CISCiug Sljs —A— Y




£y

G| G D) i b : gl St

¢y Aot dnailasg adyys (il pggds —) Y
‘e o oS gLl —Y—¥
¢ SOkl 3 1531 iy ol pulne —¥—Y
a s ly 51591 ol aggds —V Y
o s139) julaeg OV ihe G L dlg il by idl —Y—¢—Y
°) S s £y 3 cppiabl drlg @) Sty Slganall —F— ¥
°f e b ) - | Juaid
°® Al yld) Sl ot — Y =
°° Lyl Bepg ozt — Y=Y
o1 o) AL e it 213 35 — Y =Yy
o1 Badd) Ol g o Bl 3130 £355 —Y—Y Y
° ol dael e Biall 3131 £ Y Y
oA Reslyldl 93T —p—
oA WLy Auslyll) lgsl ABgigeg Adlhuas jlus) —§—F
°h (S5 Bio) ol Bl —y—¢—¥
°4 Bl 2SI oy llly 8,8 S oy 11 LYl Joles —Y— -
T SO ek 8 Dol ila Y1 LIl —0—¥
H sy Juldl (s o 82 1Y
T shiuall ol S =y —1—¥
i Sldggudly alght —¥ -1 -V
H Do 1 L1y At iyl it A V¥
W ikl & ol Rl sy 15V glls Jasy =Y =V -V
v ol AL o i) 3131 Ot Sllawgin o By ) dlys —Y—V—
Jordl dagh 8531 Silgin
Vi ol Juald) ks slol cgls 3 031kt o151 BBllay 3481 plubsuanl —¥—Y—Y
Ve (st goddy 3 Dol el ALl (gt ol — ) — ¥V
Vv

Jgadt & jUasly el ) Jgb o oo b Bble (Sube Luld —Y—F—V—V
el Ol o)y A i) OleddHl s




s 0 o2 A S9SKD lB) (ALl gy ) SleddH gl —F— Y-V —Y
(Gt gonkly g o

a il oy b ey ol —§ =YV -y
" G G Jodll By B35 D —0—¥-V-Y
™ L) ety ) Bl o cpbibly sl Ly ok~ ¥V
W J (sylglalt Y- dgrtsh Al SIS PBlg Sde uld —Y—P—y—Y

R
N (b G eghes o8 bbbty sLBYI Loy ol —A-F-V-Y
" 29 bl (g B oD — 4 —p—y -y
" Capdly Joald) o slexely fadW) claY) 5dS (cds Wld — ) o ¥V
" Ayl Al CILY1 Bl e old —) Y —F—V—¥
" S5 139 BBl 35l ol —y—¥
A\RR w‘ c‘\;;_, %
" o) Lol mited)
\AM sb e Jldl dias § O)1gdt 131 Bllay £38L LB el —o
R gl *
VY 8‘)5" w@ *
"y G ) art M —i
" It axt M~
\YY C_,.,;J\ ‘5’% %




Jolaadl gu yd

™ Jod! U9 i

b | Jgdd

o Lguld O pigeg slaY) plas dogad | V-Y

o1 o) SR gl o Ll 313 p3g5 [ Ny

o1 aud) i o Al D130 55 | Yoy

oV Josd) s o Al 31 31 E¢ | rr
Blows!) Blaw) S8 Olrysg 8,88 IS drys (n JIW) Bl Jalae

04 (e -y

. Blaw!) Llaw¥l OB Olrydg 3,88 IS &y oy M) Bl folre .

. o—

(2t

{7 (W1 s13YY 52 IS 0o 1581 ol ) i) 3131 Dbl il | -

A (sSadl 52 5 0 1Y el ) Al 3131 Sblomaad il | vy

"4 (30919 whadl 522 IS 00 £15Y 0l ) Al 3131 Sblomaad il | A=Y

y Jorsdl Slles 2 I e sV i ) Bl 3130 bl il —r
(Aads-11

. Ll 3130 Sl Slawgze v 390 ANOVA (ol Juld il -
eodalt okt ek Tas C3lslt e13Y pglate o el 13T 0l

o $150 ool 3 i) 3131 Dbl Slawgze oy B9, LSD et il e
ol st gl s Gyt o1sY) plaia e el

o Ll 3151 Sl Slawgze ou B340 ANOVA ! Jold il -
Byt Olgis il lag O35t o13Y) palaia o dianll 61T oy &

o $150 ool 3 i) 3131 Dbl Slawgze oy B9, LSD et il e
By Slgine ik Tag O3k c1aY) jgbaie e i

. Ll 3130 Sl Slawgze v 390 ANOVA ol Juld il e
Josdl dacd il Tag Ol e13Y jglaie e i) 1T ot 3

o okl @ Al Bl Jg oM by ity ddllall oyl S .-
XA

Vo |lgedd @l cluH J ol by deudly aallll ol SH | V-




i L

ek @) Sl bddl Ll Gpes 2 Ol @i

ve yv-v
il

" dpdad) el Sgrms o o M) OLlr] Jawgd ‘éw\-\ Lugl jlas W -
(b oy 3l Oladd-g
obdd @ el Je o oulry Gy Akl oy S

vy oSy it Va-v
b gl Hlas¥l 858 Jy 2 M OblrY Al Al Sy S

YA o A

A oty (@) by dodll el g Jp 2 Ol mil -
il

v 80y Slel ¥l Jgb o oo b Cblr) bwgd gl Lagll L) mil vy
sy

A Rgdid) Slads Jg> o b Oy Aty Al Ol SV | Y-y

A+ Bladl Sleds Jg= o2 M Sy Loty dillall Ot S| Ye-r

AN psdly &1 ) St Jg> o M by dmdly Akl Oy SV | Yoy

AY asdly &1 St Jg> o M bl dmdly Akl Oy SV | Y-y

AY il lgaudy ) Obel Sy Jm o2 b OLLr| il | Y-y

AY Blladly &1 19 i) Slads Sgand glad) Lowgll Jls) @l | YA-Y

N JSiy (bt ool o ealiy Jgm (2 M by Ll dillal) ol S e
ol

At bl o3 el Jg (o b LY Bty Adal) S S|y

Ao bl o @aloyg eaey Jo oo b Sllr) s | -

A% Skl o @aloyy 2 b sYg gl Ludl jlesl mil | rY-y

AV bl 3 el iy 8392 Jg bl Sl Y g ddllal) Oty SIY | ey

AY bl G ol day 8397 Jg (bl SLlr) s | ey

AA b 3 ol g B39 Jg cpbeldl LY gl ) jlasl il | ve-y

- B Sl Bl oo bbbty LB Lo ety dillall il S s

A gy




A4 b gy @) Sleddlg Gl o bbbty sLBYI Sblrl @l | FVLY
.. B Sladdlg Ll o8 b gy LY SLrY gladl awg) jlasl il e
b gt
3 sylelalt OV gl cpibally sLbY LY Lty dillal) ooty SIS
q o ya_v
ay Siiandl & oylglalt OV dgrigh pibslly sLbY) Sblr) mils | €0
. (sl SV dgrish (adbslly sLbY CblrY gladt Lwgh jlasl wils oy
. il @ Blrl adaws Jgo (adbglly sLLY bl Lty dillalt oyl S oy
. Joddl Bg b dlie Jom ondbglly sl Sy Gty dillal) Oyl SN oy
o st
| & e or ol LU Loy i cabsbly sl Sl gl |
L RXIRY
10 | sl § gghos o5 cnibglly sLbY Loy Jgm gl Lowgl st mils | g0y
ax M Al e b ally LY Sl ety dillal) 1y SV | £
a P g wghos Jg (pdbshly LY CblrY Aty dillal) ) S| g vy
2\ doddt 839> Jg> ndboshly sLbYI LY Lty ddllall Oty S [ £ ALY
.o 63y egolenal Jg (pdbslly sLbY SblrY dndly dillal) ooty S oy
oM
A Siandl G (o2 Mg ol Gy B g cpiloghly sLBYI S| il | 00
44 ikl & o2 by abeldl Gy B Jg gl Lol jlast il | oY
Yoo onbalsl Gyl o opiboshly s LYY Sl il dillal) oty SV | oYY
Voo Wy Wt g ondboghly sl LY dpendly dillall Sty SV | 0¥y
" Slyglll wlas Jgm cnbslly sLbY Sy dedly ddlall oyl S ser
dpgykd)
Yoy Jad¥l 13 3L e g ndbglls sLbY Dbl il | o0
VoY Jad¥l s 3 e Jg gled) Lol et mils | oLy
Vor |l Blg Jem ondbally sLBYI SblrY Aty dillalt Sty SV | ooy




A Al

Vot igud! ddall Olidly ¥l Bl Jgo cniboglly sLbYI bl il | oY
Vot T el Sy ol g Jgm gt Lol st il | °N-T
\e§ T.Y

b ) e 3 Ojlk c1sY) dBllay 3 é

Jid) g




) S Ay -
i) S
R 9 O sds LS Olgkt s1a1 wld olis | V-
Y 45559 awld 3 Waled FI med| polially Olgdt o3I olde lala | ¥y
YY Akt SV G o3 egle o Y19 o) CBYs | Y
v O gkt ela¥) BBllay Joded dkpmadd) Olglad) | £
£V code allaS Al SUgSa | V-
o ol Akl o Dl 51,30 £3589 Bl Jetedl | V-
oV o3| g o i) 3130 €563 LI fradt | vy
oy Jodd! dapl o Bxll 31 B £3589 gl Jeedl | vy
V¢ Shdand! gaddy S Akl Bl Jg 2 by gLl Jared! £y
Vo il Lgaddy ¢3\ Sl g Jo 2 b Sy @L,,S\ ol o—¥
o et & Sl Ipb Sy oo b S gl e
vy " -y
VA ) o gl 1y ¥ 858 Jg o M Uy gld) Jetedl | v-r
A i) Sk el Jg 2 A LY @bl Jikedl [ AT
A Bl bk Jg oM by @ij\ ey q-y
A psdly A1)l Clads Jo oo b LY bl fied! | ey
AY ejd\j - )l ks Jom 2 M by @th\ gl | VY-
At ale Koy aall slsf oo galoy Jgm 2 M Sy gld) Jaedl | VY-
Ao ale iy (23l 213Y ol Jg 2 M SULrY gl Jiedl | Aoy
AY SR G Jodll day B35 Jg phalall LY ) el | ey
Lol 31 Oladd-1g Bliall (o iboglly LB SLLrY Ll oo
A4 @Lﬁ.\ Yoy
S 6yl YL dgrish uibsLig oL LY Sl gl fted
1) sl Y-
o i W) @Bl Lot Jgo Cpibplly sLDY) LY L) Jised) -
s
¢ ol sl B b daulis Jo> cpiboglly sLbY OULL>Y Sl Jasedl | vA-w




41 2N sl e bty sl Sy L) Jeed) | Va-y
qy 2N el o adbally slbY LY Gl Jaadl | Yo
v a3 B39 Jg> cndbshly slbY Sblry bl feaedl | Y-
aA s 63y egolaal Jgo (ndbglly Wbl oy Gl et | vyoy
Voo Jealdly cupudl Jg cadbslly sLbY blry bt Jaradt | vr—w
Vo Sy wedl g pdbgbls sLbYY by gt Jedt | ve-y
Vo Tyt Syl 0l Jg i ghlg cLbY Dbl Y gl el | Yoo
oy hedad) L pslas g pdboslly sl SL-Y ) Jeted) | Ya-y




dy )\ G2l ua.":.ll\
ilasleall yeac 8 € <0 oY) auli poiage Silial) daliy ol ¢ Uil S
il s DA e Gantlia) Lgdlaal (3aa3 L)ly) daals Ojlgiall elaY) 7 3gail aey Gl
Sy Al ey dallall Ganliall (e JalSie ) (385 (el Ladally )
c i) olal e ALlKia Glaglaa g Oilgia
Ghia A g Jyenad) Ll Alay) dawladll ol anlie o 3 Gl Ui saa
L8 pae ) dilal ,lgd oY) (o AlalSia gypen slhe] o 8008 s Gaghyh Juld)
@Ay AR LT iy Gl e el (S el Gunliag iidse i e
Jeadl sl e WY aal A Ganalmu) lalial Gig Jashlly il o) e
S Bslal) Bl Gl Led Lagead 3ads Cilaglae gl o1 Gl Gyl Jadly
by Loy, banll el g dadiall cilondll s3sa i ) A0 &illy |, Cppedliall Jads
Aahad) Y Cailga (e O3l Gaiatl Jaalilly (o pilly alaial e el
Pl Gl dagy

clsiall oY) dilay jolaag asgie sl —

Osnlie Ty DA (e lsial) el A8y aladials (uglaylay Jelll fdiicss lal auiti —
i) Jae doaiilials oY

comshylay Juld) e 8 oY) aui aDIA e oS g sl eliy =

P Al Calsall g lldy el G)lsiall i) Ay dpenl (ye iaad) dpaa aun

AW ey ALl Ganlall gand Ayl ooV anil aadie Lald ladsadl Jia W3S -
Al e el Slasl Julis b

Gilga Ao Capailly o) Guld DS e Cusall (l3Y1 Sl s i i WS -
Gilghad @hat Cuny  Daaaiill daal) Jala 3 V) Jaal) alail 4oy Canally gl
bl Jadly 425 aga Jaly Uad¥) Jily dullady (anll

DA ST s ] 50 LgisS -

stiall Jae Loniljial ge ) el Ganlie adatn b aclud LgisS -

sl (& (g lee daipu dlald B8 Al ) aas g3sS -

bl Sl elal 8 Canall Lol Calin€) 8 ae s Lg3sS —

Slasyl dalail) igluy sl dasl) mgial) o ialdl adie) Giad) Calaal (gaaa]
Alany) clydsal (e degana aladin) DA e PSS clilull



réand) il aal (e OIS

o 8 Jlal A ) dded) A Ojlgiall el z3sal JalSie Gulsi dsag pae -
oyl LoD Alagal) Aol Glall Chra s (7350 LSl daalal] gladl)
dde clalad)

Gowiy Asiie g JW) ) eae ils e il 8 desdl daslial of -
otiaall ) Y Cuils 8 Cana lia of () (£2Y.4Y)

(A0 AN) Ay Asiie Dl joaa uls e (el 3 Jeal) Laiiliul o) -
iy Lo s ) dlgiie sailly alaill jomne caila (e a8 dead) ndliind o) -
(#e0.Vv0)

dawy sy Aadalal) dedill Gldee Hoae caila (0 Al A deal) Ladlinl o) -
(%7A.4Y)

il ciluagi aal ga OISy

DN i PA e pashylay Juld) ddies (b lsiall el g 3sal Gl 89 i —
25 138 33y Janll Tasn Slals lagall 4l

duadlally dpmpiinll ilendll o mpall Joemn (8 Aol SlehaYl e Caidnll —
el oabing (A

Masly algall aldl) ol lalYly udll zg daally dmall claddl) sasan alaa¥) -
.&aly)yall

sl b Al sLadY g Clan gl aBlgl daaats <) 5aS Al Gunlial) aladiad —
pllec] Calide 8 S5 aaall agl i, Cplalall dacadiio L gy aulas —
bl Aa8lSay gl Qs DA (e hdisal) b A0S (RIS (andas -

Abstract

The health care sector, especially hospitals, is designed to
evaluate performance at large scale in the era of information, so the




pattern of balanced performance is considered as an administrative
philosophy that makes its strategic goals come true by evaluation of
its financial, operational and strategic performance as per an
integrated framework of financial and non-financial standards in a
balanced way which makes full information oh hospital's
performance available.

The research problem is defined in that the standards of
conventional accounting performance adopted by Al-Basel hospital
in Tartous are unable to give a full picture for the performance,
together with being also unable to provide indicators and standards
for performance that make the hospital able to measure and evaluate
the performance internally and externally on both short and long
terms as per its strategic needs, thus it has become necessary to use
best and comprehensive methods of measurement for performance to
make intact information available in regard to outer environment that
includes competitors; and inner environment that includes service
quality and clients satisfaction as related to all what required to pay
much attention to training and rehabilitation to provide that balance
between various aspects of performance.

The research aims at:

- To define the concept and axes of balanced performance

card.

- To evaluate performance of AlOBasel's hospital in Tartous
using a balanced performance card by connecting
performance standards with strategy of hospital work.

- To build a pattern through which evaluation of Al-Basel
hospital performance in Tartous can be done.

The importance of the research emerges from the balanced
evaluation card as follows:

- It is a special pattern used for evaluation of performance in
a way that contains financial and non-financial standards to
lessen a typical decision-making.

- It is an introduction to a new way of thinking for modern
administration by measuring performance and having
knowledge of weak points and shortcomings, and to deal
with performance work inside the organizing structure an
order to make effective steps with less effort and errors with
best results and costOeffectiveness.

- It makes good basis for decision-taking available.




It helps organize main standards of performance with
strategy of hospital work.

It provides a fast and comprehensive ides of what is going
on in the hospital for the administration.

It helps discover the weak points in performance of
different divisions in the hospital.

To achieve the research goals, the researcher followed the
descriptive analytic method and statistical analysis of data (spss) by
using a set of statistical elements.

The most important results of the research are:

There is no integrated implementation of balanced performance
pattern in the hospital (as a result of failure in performance of basic
axes of the pattern, due to lack in qualified technical experience
needed for training the personnel)

The axes of financial performance are unacceptable by
43.93%, that is, there is a shortcoming in financial
performance of the hospital's strategy.

Hospital's strategy for clients' side is acceptable by 65.86%.
Hospital's strategy for training and growth is acceptable to
some extent by 55.75%.

Hospital's strategy or interior operations is good by 68.92%.

The most important recommendations of the research are:

The need to implement the pattern of balanced performance
in Al-Basel hospital in Tartous by making good-qualified
staff available to work according to this pattern.

To lessen routine procedures for patients to have diagnostic
services with needed treatment.

To pay much attention to health services and work in team
spirit with being creative in doing jobs and decision-
making.

To use financial standards as organizing indicators for unit
relating and different decision of the hospital.

To follow training courses for the personnel to renew their
skills in work of every kind.

To lessen the total costs in the hospital by reducing over-
cost and fighting corruption.
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Mean Difference 95% Confidence Interval
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b“‘,“ e < . *
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*. The mean difference is significant at the 0.05 level.
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