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Abstract

The aim of this research is to disclose the importance of Throughput
accounting system, a major system of modern management accounting
systems, which can be described as an effective tool the management can
use to maximize the organization’s revenues, achieve its goals, and its
ability to rationalize the costs of the construction section, (this section that
is considered as one of the hugest and important economic sections in any
economic society and has the ability to rise the entire economic society),
which costs are basically huge and complicated and need necessarily to be
rationalized. And to achieve this aim the researcher had retraced some
historical thesis that are related to the subject, in which use it all
disclosed the importance of Throughput Accounting and the ability to use it
in different industry companies to achieve its goals about increasing
throughput and total revenues. And what made this research unique is that
it specialize the role of using throughput accounting in  Construction
Companies in Syrian Arabic Republic for rationalizing costs. To achieve
this goal , this research included studying the theoretical frame of both
Throughput accounting and Construction companies from the perspective of
rationalize costs and maximize throughput, then discover the ability to use
Throughput accounting to rationalize the construction costs by doing a
case study on Al-Marasem Construction company, a major company at
Saudi Benladin Group, one of leadership construction companies in Syria,
by applying Throughput accounting hypothetically on the company’s data,
and then comparing the original results with the results derived from
applying throughput accounting on that data, then highlighting the
advantages that the throughput accounting provide to the studying

company and its different contracts for 7 years. And both the results and
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hypothesis were tested statistically beside the results were taken from the
compared statements which boost of the entire research results.

The study concluded that applying throughput accounting at the
construction companies data would rationalize some of construction
contracts’ costs and manage and handle the bottle neck points that those
contracts suffer from’ which will lead the company eventually to achieve its
goals in rationalizing costs ,maximizing revenues and improving the earned
throughput, that would lead to reinforce the competitive position of those
companies at the Syrian Market.

Based on that, this research recommends to raise the attention of Applying
Throughput Accounting as an important frame the managements can use
to provide information about rationalizing costs and evaluating the current

performance.
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