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Abstract

The Development Of Costs Systems In Response
To Modern Administrative Purposes
" Field Study in the Yemeni Industrial Companies '

Prepare by: Faiza Mohammed Abdulhadi Almsni
supervisor: Professor Dr. Hassan Suleiman Zaki

The purpose of this study is to read and analyze the important recent changes in modern
industrialization environment, their effects upon the system of production and
administration, to do the critical analyses of modern and Traditional costs systems from the
perspective of environment in order to manifest the requirements of development of these
systems, to propose several modern Approaches for that in response to administrative
purposes in planning, control, evaluation of performance, taking the decision for the
decrease in cost , improvement of quality and support of competitive center of firm .

In order to achieve these purposes , this study has been divided into four parts (with the
exception of methodical frameworR of study). The first part Show with first analytical
reading for the new Conditions of modern industrial environment, their effects on the
systems of production and management, other analytical reading criticizing the traditional
costs systems, manifesting the requirements for the development of such systems by
shedding light upon several modern approaches fulfilling the requirements of development in
response to the modern administrative purposes.

As to the second part, it is devoted to discuss the proposed approaches for development
of costs systems separately . First: the approach of total life cycle costing as an advanced
approach n support of cost management and quality improvement. Second: the approach of
target costing for reducing cost and conducting decisions, supporting the competitive center
of firm. Third: approach of total quality costing for continuous improvement and
development of performance and productivity and conducting the wuse of resources
economically.

As to the third part is devoted to the field study in Yemeni Industrial companies,
Through description of study community, sample of study and presentation of applied
statistical methods which have been used in analyzing the tool data of study, and test of
Hypotheses. The study in fourth part has ended up to series of results and recommendations.

The most remarkable results are :

" The Costs Systems applied in Yemeni Industrial Companies is Integrated Costs Systems
have Their Constituents and basic, but They don't Procure accurate Measurements and
Objectivism to the Cost. They don't procure for administration enough information and
suitable for the purposes of planning, control, evaluation of performance and taking the
strategic decisions.

" The costs systems applied in Yemeni Industrial companies take interest in control of cost
without taking interest in control of activities producing them, the matter which has
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robbed the systems of reasonableness and appropriateness to achieves the goals of
systemic control of costs.

" The costs systems applied in Yemeni Industrial companies take interest in follow-up of
costs in centers of responsibilities without taking interest in control of activities and
the drivers of performance before, during and after the production.

" The financial performance measures applied in Yemeni Industrial companies become
unsuitable for expressing the levels or drivers of target performance reasons and
unsuitable to build the well control system, evaluation of strategic performance to be in
accordance with the requirements of modern industrialization environment.

" the systems of costs applied in Yemeni Industrial Companies are not considered efficient
or fir for accounting Information and their outputs do not achieve the conditional
functional role in order to conduct the administrative function and strategic planning.

In recommendation:

" The necessity of developing the costs systems applied in Yemeni Industrial companies to
be efficient strategic information through taking benefit from the approaches of
advanced modern costs which are proposed by study to manage the costs and quality, to
response to the requirements of administration in such companies, to procure the suitable
information (financial or non- financial for the purpose of determination , measurement
of costs, planning and managing them strategically, to control methodically, control
during the life cycle of product, and also for the purposes of evaluation of performance,
its improvement and to conduct the strategic administrative decisions in such
companies.

" to direct the consideration of supreme administrations in Yemeni industrial companies
to the necessity of developing the cost systems , updating these systems in order to fit the
modern accelerated technologies occurred in the industrialization developed locally and
internationally in order to secure the continuity of such company in the world of
business which witness sharp competition.

" o direct the consideration of public administrations in Yemeni industrial companies to
the necessity of interest in employees in financial administrations, management of costs
,rehabilitation of the employees practically and scientifically, cultivation of their costs
Rnowledge of the importance of development of costs systems, the increase of their
efficiency to serve the purposes of modern administration, continuous imprudent and
development in performance, productivity and quality control and support of
competitive center of such companies.

" the necessity of participation of different administration in Yemeni industrial
companies in designing the costs systems and the necessity of working as a group in
order to interpret the strategic visions for such companies and their competitive goals.

" the necessity of cooperation and interplay of supreme administrations in Yemeni
Industrial Companies with Yemeni universities, commercial education sectors in order
to modernize the academic plans in the field of costs accounting, to rehabilitate their
students scientifically and practically from one direction, cooperation and interplay from
other direction with the centers of studies, academic < applied specialized researches
to benefit from what those centers achieve in the field of administrative and accounting
information systems in general and in modern costs information in particular.
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* We Like to Mention That The Referees had Suggested to Delete the Fifth Chapter.
They had done So Because They deemed that the Approaches total Life Cycle Costing
and Target Costing. But as the Field Study Analyzed this Chapter ( 5* Chapter) We
Prefer to Preserve it for those Interested and the Specialists.
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